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Abstract. The article examines the factors that have a significant impact on the 

efficiency of resource potential management of higher education institutions. The positive 

impact of which ensures competitiveness and performance. The aim of the study is to analyze 

the study of the external and internal environment factors and the compilation of their 

classification. The multiplicity of studies and different approaches is of interest to this 

problem. For the study, such methods were used as analysis of the literature on the relevant 

topic, comparison, contrast. The results of the study will reduce the risks for identifying 

opportunities and reserves the growth of educational organizations. The scientific contribution 

of the author lies in the fact that the studied experience can be used and applied in the process 

of carrying out educational activities. 
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Аннотация. Показаны факторы, имеющие значительное влияние на 

эффективность управления ресурсным потенциалом образовательных организаций 

высшей школы, положительное воздействие которых обеспечивают 

конкурентоспособность и результативность деятельности. Цель исследования – анализ 

факторов внешней и внутренней среды и составление их классификации. 

Множественность публикаций и различных подходов вызывает интерес к этой 

проблеме. В исследовании были использованы такие методы, как анализ литературы 

соответствующей тематики, сравнение, сопоставление. Полученные итоги позволят 

снизить риски, а также выявить возможности и резервы роста образовательных 

организации. Изученный опыт может быть применен в процессе осуществления 

образовательной деятельности других вузов. 
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образовательных услуг, внешние и внутренние факторы, окружающая среда, 
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Introduction. Resource potential management occupies a central place in the 

organization's development management system, since it is  used in the process of educational 

activities and gives results to achieve the goals and objectives that satisfy social needs, and 

effective management contributes to ensuring competitiveness and influencing the 

effectiveness of scientific activities and the quality of scientific research. products that are 

offered on the educational market. 

The external environment provides the organization of incoming resources, and thanks 

to the feedback at the exit, the organization receives information for evaluating the results and 

the subsequent selection of incoming resources. The external environment provides the 

educational organization with partners for solving current and future problems. It is in the 

external environment that there are resources and opportunities for the further development of 

an educational institution [1]. 

Materials and methods. The study is based on internal factors that characterize the 

existing potential of an enterprise and its capabilities, and the interaction of participants in the 

educational services market, which in this case are environmental factors, affect the efficiency 

of managing the resource potential of an educational organization. 

Based on the data of scientific research of Russian and foreign scientists [2,3,4], it 

should be noted that in modern conditions the competitiveness and performance of enterprises 

is highly dependent on the level of efficiency of using their resource potential, but before 

assessing the influence of factors, it is necessary to bring them to a certain classification of 

which a single classification has not been developed at the moment, but specific areas of use 

or their components are being considered. Consequently, there is a need for further research. 

The research materials were the scientific works of modern scientists-economists 

devoted to the problems of assessing the effectiveness of the use of resource potential and its 

components, which served as the basis for determining the classification features and types of 

factors in relation to educational organizations. 

Discussion. In the author's interpretation, the market for educational services of higher 

education should be understood as the result of social (socio-economic) relations of market 

participants, subject to the influence of external and internal factors that form an environment 

that contributes to the formation of the necessary resources for its (market) effective 

functioning and integrity of existence; the specific nature of the interaction of participants in 

the market for educational services of higher education is determined by the properties of this 

market, which is manifested in the goals, objectives, tools and criteria. Each participant has 

the opportunity to use similar tools of interaction (influence) and criteria for the management, 

organization and control of the resource potential of educational institutions of higher 

education. 

Considering factors as "the cause and driving force of any process, phenomenon ..." 

[2], the author will understand the directions, tools and criteria that affect the formation of 

resource potential, and, consequently, the result of activities, but at the same time, as noted by 

P. Drucker, “results can be achieved through the use of opportunities, and not by solving 

problems. The results themselves should come from the use of opportunities: find the right 

ways and actions and concentrate resources and efforts on them”[3]. 

Consider the approaches to the classification features and types of resource potential 

proposed by domestic scientists (Table 1). 

Table 1. Approaches to classification characteristics and types of resource potential 

Authors Factors 

O.N. Shvakova [4], A.A. Perevalova 

[5], A.N. Rudenko [6], I.V. 

Skoblyakova [7], V.A. Lapshin [8] 

and others. 

Consider a specific type of potential (personnel, 

educational, creative, intellectual, spiritual, etc.) 
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D.F. Zakirova [9], I.A. Zayarnoy [10], 

N.R. Molochnikova [11], R. 

Svekatovski [12], A.N. Smirnova 

[13], E.A. Shamina [13] and others 

The factors influencing the resource potential of the 

competitiveness of educational organizations are 

reflected 

T.V. Terenteva [14], T.P. Koroleva 

[15], E.V. Garashchuk [16] and others 

Factors affecting the quality of education and the 

education system 

M.A. Artemieva [2], I.S. Astafurova 

[17], A.M. Grin [18], K.Yu. 

Karapetyan [19], M.V. Mishchenko 

[20] and others 

The issues arising from the assessment of resource 

potential and a comprehensive analysis of factors 

affecting the efficiency of resource potential 

management of the EOHE are reflected 

M.A. Artemieva [2] The factors that depend on external, sectoral and 

internal sources of resource provision of the 

university are highlighted - these are organizational, 

economic, social. Which, with the elimination of 

negative factors affecting EOHE, can contribute to 

solving the problems of educational activities. 

K.Yu. Karapetyan and I.N. 

Molchanov [19] 

It is argued that the formation of the resource 

potential of the education sector in Russia was 

influenced and predetermined by the specifics of the 

formation: national, political, economic, 

demographic factors. 

M.V. Mishchenko and A.M. Grin [18, 

20] 

Factors are divided into macroenvironments, 

microenvironments, regional and internal in order to 

assess not only the availability of resources in the 

organization, but also the effectiveness of their use, 

which, in their opinion, is significantly influenced by 

the external environment. 

 

It can be concluded that the variety of factors differs not only in their composition, but 

also has an impact that differs in the level, degree and nature of the impact on the functioning 

of the organization. Taking into account the specifics of educational organizations, the 

influence of factors depends on the individual properties, characteristics and main features of 

the university, determined by its professional orientation, the needs of the labor market in the 

training of qualified specialists [21]. Also, an analysis of external and internal factors is 

necessary to identify opportunities and reserves for the growth of educational organizations, 

and the reproduction of resource potential depends on a set of conditions and factors that 

accelerate the development process. 

To determine the species, it is proposed to systematize the factors of the formation of 

the resource potential of EOHE according to the classification characteristics and the species 

that form them (Table 2). 
 

Table 2. Factors in the formation of the resource potential of EOHE  
 

Classification signs Types of factors 

By type of potential Educational 

Financial 

Marketing 

Research 

Managerial, personnel 

Innovative 

International 
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By source of security External 

Internal 

By measurement methods Qualitative 

Quantitative 

By the nature of the direction Intensive 

Extensive 

By the degree of use in the educational 

process 

Traditional 

Information-digital 

By the degree of influence or regulation Federal 

Regional 

By influence on the result The main 

Specific 

 

In our opinion, the existing classifications consider only a small part of the factors that 

directly affect the resource potential of educational institutions of higher education. There is 

no quantitative assessment of them and the impact on the activities of organizations is not 

analyzed. Consequently, there is a need to determine the factors that affect the resource 

potential of the enterprise, and their systematization and identification of classification 

features [23-29]. 

Further, the author proposes a classification that takes into account the advantages and 

disadvantages of existing classifications.  

For a comprehensive study of the mechanism of economic influence on the resource 

potential of educational institutions of higher education, we will consider in detail the 

indicated factors. 

By the type of potential that characterizes the type of activity, factors can be classified 

into educational, financial, marketing, research, management (personnel), innovation, 

international and others. 

Educational factors being the basis of the activities of organizations, the results of 

which are important for all participants in the educational services market for whom the 

following are important: the quality of education; the level of development of educational 

potential; continuity of education; average USE score, management efficiency, aimed at 

developing educational potential by attracting new applicants. 

To replenish resources that allow the development of the resource potential of 

educational institutions of higher education, it is necessary to have a sufficient amount of 

financial resources, which are determined by the level and priorities of funding for science, 

the level of income of citizens, the commercialization of innovations, costs per student, etc. 

Marketing factors influence marketing potential, which is the ability of an OEE 

organization to effectively use internal resources in combination with a changing external 

environment in order to meet the needs of consumers. To select the priority of their use, such 

methods are used as conducting a SWOT analysis to identify strengths and weaknesses; bench 

marketing; STEP analysis; positioning, etc. with the help of which the sustainable 

development of the organization's activities is ensured. 

The influence of research factors contributes to the implementation of research and 

development involves assessing the impact of development and stimulation of the scientific 

potential of students; teaching staff; availability and effectiveness of laboratories, 

postgraduate education, etc. 

The value of the innovative factors of the resource potential of EOHE is manifested in 

the peculiarities of the organization of the educational process; the level of implemented 

projects; training of human resources, development of material and technical base; financing, 

etc. 
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Factors in the formation of the resource potential of EOHE 

 

 

Figure 1. Classification of factors of resource potential formation in the market of educational services of higher education organizations  

(compiled by the author) 

 

By sources of 
reliability 

external: 
 forms of state 

support, the level 

of remuneration, 

the level of 
funding; 

demographic, 

political and 
economic 

situation, etc. 

 

internal: 

management system, 

human resources, 

dynamics of 

economic indicators, 

development of 

continuing education 

programs, growth of 

scientific and 

innovative activities, 

etc. 

By measurement 
methods 

qualitative: 
qualifications, 

business 
reputation, quality 

monitoring, 
organization of 

practices; demand 
for graduates, etc. 

quantitative: 

 the number of major 
EP, the number of 
budget places, the 

cost of training, the 
number of 

publications, the 
volume of paid 
services, etc. 

By the nature of 
the direction 

intensive: 

 the level of use of 
information 
resources, 

resource-saving 
approaches, 
professional 

development, etc. 

extensive:  

the amount of 
resources, the 

number of 
personnel, an 

increase in MTB, 
the age of the 

teaching staff, etc. 

By the degree of use 
in educational 

traditional: 

the number of 
disciplines without the 

use of EE and DLT, 
the number of 

educational and 
methodological 

support in paper form, 
etc.. 

digital information: 
search and reference 
systems, educational 

portals, electronic 
libraries, educational 
interactive programs, 

etc. 

By the degree of 
influence or 
regulation 

federal: 

 level of funding 
and subsidies; 

formation of an 
innovation system, 

expansion of 
additional 

educational 
programs, etc. 

regional: 
investments of 

individuals, bank 
loans, loans, own 
funds, the number 

of educational 
organizations and 
areas of training, 

etc. 

By influence on 
the result 

the main ones are: 
management 

efficiency, quality of 
education, efficiency 
of scientific activity, 

efficiency of 
financing, etc 

specific: the 
effectiveness of the 

organization of 
educational 

activities, the 
number of 

educational 
programs, the level 

of citations of 
universities and 

teachers, the number 
of graduates, etc. 

By type of potential 

educational: quality of teaching; the level of development of 

educational potential; continuity of education; average USE 

score, etc. 

marketing: conducting a SWOT analysis to identify strengths and 

weaknesses; bench marketing; STEP analysis; positioning, etc. 

innovative: features of the organization of the educational 

process; level of completed projects; human resources; level of 

funding, etc. 

managerial, personnel: advanced training; state policy in the field 

of education and management; variability of the external and 

internal environment, etc. 

 
esearch: development and stimulation of the research potential of 

students; development and stimulation of scientific research potential of 

teaching staff; the presence of research laboratories, postgraduate 

education, etc. 
  

 

international: number of foreign students, funds from research and 

development, the level of development of academic mobility programs; 

citation rate; the level of grant support, the number of foreign professors, 

etc. 

financial: the level of funding for science; funding priorities; income level 

of citizens, commercialization of innovations, etc. 
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The international factor affects the level of development of academic mobility programs; 

increasing citations; grant support; the number of foreign leading professors, joint work in the 

form of writing articles, performing the NOCR, etc. 

According to the sources of support, all factors, regardless of the object of study, are 

initially divided into factors of the internal and external environment. Internal factors are the 

basis for the formation of potential, which makes it possible for an organization to function, and, 

therefore, to exist and survive in a certain period of time, being the most changeable. Internal 

factors include the management system, human resources, the dynamics of economic indicators, 

the development of continuing education programs, the growth of scientific and innovative 

activities, etc. External factors affect the interaction between participants in the educational 

process, who are subject to changes in the demographic, political and economic situation in the 

country and the region. 

Using the measurement methods, we will determine the qualitative factors that are 

characterized by qualifications, business reputation, quality monitoring, organization of 

practices; demand for graduates and quantitative - this is the level of the material and technical 

base, the number of basic educational programs, the number of budget places, the cost of 

training, the number of publications. Qualitative and quantitative factors have a significant 

impact on the level of education of the population. 

In terms of focus, factors can be divided into intensive ones that are aimed at saving 

resources, using information resources, resource-saving approaches, advanced training and 

extensive ones that contribute to the amount of resources, the number of personnel, the 

expansion of the material and technical base, the age of the teaching staff, etc. Intensive and 

extensive factors contribute to the search for reserves and their involvement in the educational 

process. 

According to the degree of use in the educational process, such factors are distinguished 

as traditional ones - the bases for the use of electronic educational resources and distance 

educational technologies, the number of educational and methodological support on paper, the 

lack of equipment for classrooms and information and digital - search and reference systems, 

educational portals , electronic libraries, educational interactive programs, multimedia, etc. 

The factors of influence or regulation can be federal: the level of funding and subsidies, 

the formation of an innovation system, the expansion of additional educational programs and 

regional: financial investments of third-party organizations, the differentiation of territories, the 

development of branch offices. 

The main indicator of the activities of educational organizations is the result, which we 

define as the main one, which reflects the effectiveness of management, the quality of education, 

the effectiveness of scientific activity, the effectiveness of funding, and specific to which we 

refer to the effectiveness of organizing educational activities, the number of educational 

programs, the level of citation of universities and teachers, the number of graduates, etc. dr. 

The author of this study proposes a classification feature of the factors influencing the 

resource potential of EOHE, according to the degree of use in the educational process, is by far 

the most controversial. Educational organizations of higher education are located and function in 

the environment and each action is carried out if the environment allows for its implementation. 

The internal environment of EOHE, being a “mechanism for processing resources into a 

service,” is characterized in terms of goals, objectives, tools and criteria that contribute to 

protection from the effects of environmental factors, to find their own reserves for growth and 

development. 

Environmental factors have a significant impact on EOHE, which an individual 

educational organization cannot influence, but can only monitor possible changes and trends in 

its components such as the state, organizations, individual consumers, public institutions, 

international organizations, research organizations, executive bodies. authorities and local 

government. Even without being able to regulate external factors, they are important for 

maintaining internal potential, and, consequently, meeting the needs of society in quality 
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education. 

Results. studies allow the classification of factors in which indicators are identified that 

allow for assessment and impact. 

From the author's point of view, on the basis of the proposed system of factors, it is 

possible to assess the real level of the resource potential of an educational institution of higher 

education operating in the educational services market, to highlight the main trends in the market 

environment, to catch the market situation in a timely manner, to analyze and respond positively 

to changes in market conditions to improve management efficiency. resource potential in 

accordance with the changing impact of the external environment. 

Conclusions. Resource provision affects all spheres of activity of economic entities and, 

naturally, has always been an object of management. However, the lag of theoretical 

developments from management practice at the present stage is explained by the rapid 

emergence of new types of resources, sources of their formation and methods of assessment. 

New resources require adequate methods, technologies and rules of resource support for the 

activities of organizations. 

Based on the above, we can conclude that the factors of resource potential are the basis 

for the formation of programs for the development of educational institutions of higher education 

and management of socio-economic processes, focused on long-term existence in modern 

conditions. In its structure, an economic strategy should include a preventive and dominant base. 

All these elements should be aimed at reducing risk through the use of a distinctive resource - 

"resource potential" as the main factor in the competitiveness of educational organizations. 

Thus, taking into account the presented factors when analyzing the efficiency of using the 

resource potential of educational organizations constitutes a methodological basis for the 

development of practical recommendations for a quantitative and qualitative assessment of the 

resource potential of EOHE and concretizing the main conditions for their implementation, 

which will be considered in the following articles. 
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